i

ZDOWNTOWN

>BLAIRSVILLE
DDA Board of Directors Meeting
Tuesday, January 7, 2025
Location: Blairsville City Hall
Time: 12pm
Call to Order

Determination of Quorum
Conflict of Interest Inquiry
Public Commentary
Minutes:December (action)
Financials: December(Kristen) (action)
New Business:
- Officer Nominations 2025 (Kristen) (action)
- Park Task Force Committee Update (Zach)
- Intergovernmental Agreement with City of Blairsville (Kristen) (action)
Old Business:
- Training Updates (2024 Main Street Compliance) (Kristen)
Appendix:
- Director’s Update - Kristen

- Work Plan action items update - Kristen

Executive Session (if required)
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Adjourn: The Blairsville DDA's mission is to strengthen our prosperous downtown with
integrity and accountability while preserving our local mountain heritage.



